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Digital Customer Journey



RAG E2E Process — Self selected Properties (Non-lien Based)

Customer Lands on RDA page and

A Unique Tracking Number is
Generated & RM is assigned

RM Coordinates with RDA
Customer/ co-applicant for
Documentation

Processing Unit - Initiates
Verifications, Preliminary Opinion,
Property Evaluation, Data Entry,
Bureau Checks

CIU Decision

Discrepant Approved Rejected

Since the dependency of verification lies on external vendor therefore TAT may vary accordingly

Loan Amount informed to Customer

Stage Il
RM Coordinates with Co-Applicant
for completion of property/title
Documents as per Legal Opinion |

Original Documents Seen by Lawyer
in Presence of Co-Applicant &
RM/Bank Authorized Department

RDA customer executes legal
documents electronically and co-
applicant executes in nearest Branch

*Disbursement & Transaction
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Day 7~10

Day 12~13

Day 14~16
Day 17~18

Day 19~20
*Disbursement of loan will be made at

the time of execution of mortgage
process.



RAG E2E Process — Self selected Properties (lien Based)

Customer Lands on RDA page and

A Unique Tracking Number is
Generated & RM is assigned

RM Coordinates with RDA
Customer/ Nominee for
Documentation

Processing Unit - Initiates
Verifications, Preliminary Opinion,
Property Evaluation, Data Entry,
Bureau Checks

CIU Decision

Discrepant Approved Rejected

Since the dependency of verification lies on external vendor therefore TAT may vary accordingly

Loan Amount informed to Customer

RM Coordinates with
Customer/Nominee to share copy
of Property Documents

Property Evaluation is conducted and
Legal Opinion may be obtained (if

RDA customer executes legal
documents electronically

Loan Disbursement

Copy of Property title to be retained

by Bank
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Day 7

Day 8~9

Day 10~12

Day 12~14

Day 15



RAG E2E Process — Pre-Approved Properties (Non-lien Based)

Customer Lands on RDA page and

A Unique Tracking Number is
Generated & RM is assigned

RM Coordinates with RDA
Customer/ co-applicant for
Documentation, if any.

Processing Unit — Initiates process
like Data Entry, Bureau Checks

CIU Decision

Discrepant Approved Rejected

Since the dependency of verification lies on external vendor therefore TAT may vary accoringly

Loan Amount Informed to Customer

RDA customer executes legal
documents electronically and co-
applicant executes in nearest Branch

*Disbursement & Transaction
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Day 7

Day 8

Day 9~11

*Disbursement of loan will be made
at the time of execution of mortgage
process.
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RAG E2E Process — Pre-Approved Properties (lien Based)

Customer Lands on RDA page and Day 7
Loan Amount Informed to Customer

A Unique Tracking Number is RDA customer executes legal Day 8~9
Generated & RM is assigned documents electronically
RM Coordinates with RDA Day 10~11

Customer/ Nominee for Loan Disbursement

Documentation

Processing Unit - Initiates Copy of Property title to be retained
Verifications, Preliminary Opinion, by Bank
Property Evaluation, Data Entry,
Bureau Checks

CIU Decision

Discrepant Approved Rejected

Since the dependency of verification lies on external vendor therefore TAT may vary accordingly




RAG E2E Process — In case of In Principle Approval — property is not identified (Non-lien based)

Customer Lands on RDA page and
submits application

A Unique Tracking Number is
Generated & RM is assigned

RM Coordinates with RDA
Customer/ co-applicant for
Documentation

Processing Unit - Initiates
Verifications, Data Entry, Bureau
Checks etc

CIU Decision

Discrepant Approved Rejected

Limit Informed to

Customer

Customer Finalizes Property

RM Coordinates with Co-Applicant
for property/Title Documents for
obtaining Preliminary Legal Opinion
& Appraisal Report

Case Submitted to CIU after
obtaining legal opinion & appraisal

CIU approves the case as per the
provided legal opinion & appraisal

Discrepant cases returned to RM for Re-Structuring

Stage Il
RM Coordinates with Co-Applicant

for completion of property/Title
Documents as per Legal Opinion |
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Day 16717

Day 18~19

Day 20
Original Documents Seen by Lawyer

in Presence of Co-Applicant &
RM/EAMVU

Day 21

RDA customer executes legal
documents electronically and co-
applicant executes in nearest Branch

Day 22~23

Disbursement & Transaction

Since the dependency of verification lies on external vendor therefore TAT may vary accordingly




1\
RAG E2E Process — In case of In Principle Approval - property is not identified (Lien Based) @ ROSHAN
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Customer Lands on RDA page and
. o Day 7-11
submits application Customer Finalizes Property
A Unique Tracking Number is Day 12~13

RM Coordinates with
Customer/Nominee to share copy
of Property Documents

Generated & RM is assigned

RM Coordinates with RDA Customer
for Documentation, if any.

Property Evaluation is conducted and Day 14~16
Legal Opinion may be obtained (if

Processing Unit - Initiates

Verifications, Data Entry, Bureau
Checks etc
RDA customer executes legal Day 17~18

documents electronically

CIU Decision

Day 19
Loan Disbursement

Discrepant Approved Rejected
Copy of Property title to be retained

by Bank

Limit Informed to
Customer

Since the dependency of verification lies on external vendor therefore TAT may vary accordingly
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